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Strategic Planning 
The newly-formed e-Builder User Experience Team needs a strategy. 

Strategic planning is a management tool to help an organization do a better job - to focus its energy, to 

ensure that members of the organization are working toward the same goals, and to assess and adjust 

the organization's direction in response to a changing environment. In short, strategic planning is a 

disciplined effort to produce fundamental decisions and actions that shape and guide what an 

organization is, what it does, and why it does it, with a focus on the future. (Adapted from Bryson's 

Strategic Planning in Public and Nonprofit Organizations). 

What’s a Strategy? 
Strategy defines what the organization wants to be, who its members are, and what its goals are.  It also 

provides a long-term plan for reaching these goals.  An organization's overall strategy is made up of a 

Vision, a Mission, and a Strategic Plan. 

You can have a strategy for an organization as well as for smaller groups within an organization.  The 

strategy for these smaller groups should, to a large degree, support the strategy of the parent 

organization.  Taken to the next logical step, individual employee goals should support the group goals. 

What's a Vision? 

An organization's vision or vision statement articulates the desired future state of the group, integrating 

the needs of both staff and users. 

Things to consider when defining a vision: 

 Who makes up the group? 

 What is our business today 

 What will our business be tomorrow? 

 What does the ideal UX Team for an organization of e-Builder's size look like? 

What's a Mission? 

An organization’s mission statement justifies the existence of the institution in the eyes of the users. The 

mission explains the scope and goals of the group’s services to its users. 

Things to consider when defining a mission: 

 What is our business today 

 Who is our customer 

 What do we do? 

 Who are the beneficiaries of the groups actions? 

 What are the most important services that we offer? 

 What qualities should the members of the group reflect?  

 What values do we hold? 
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What's a Strategic Action Plan? 

A strategic action plan is made up of short- and long-term lines of action that the group will take to 

achieve its goals. 

Things to consider when defining a strategic plan: 

 Infrastructure Projects 

 Strategic Projects 

 Partnerships 

Areas to think about that can have strategic implications: 

 Marketing 

 Innovation 

 Human Organization 

 Financial Resources 

 Physical Resources 

 Productivity 

 Social Responsibility 

 Profit Requirements 
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Cyclical Nature of Strategic Planning 
Strategic planning is, by nature, a cyclical process.  A stale strategy is no better than no strategy at all, 

and can actually be detrimental to the success of the organization.  You have to be able to change 

direction and reinvent the organization regularly in order to remain vital. 

Organizational Strategy Cycle 

These tasks are conducted by the organization as a whole. 

Organization Founding 

 Define Vision 

 Define Mission 

 Define Initial Strategic Plan 

Quarterly 

 Define Quarterly Goals 

 Review Quarterly Goals  

Annually 

 Review Vision/Mission 

 Define Strategic Plan (start of year) 

 Draft Annual Strategy Review (end of year) 

Individual Strategy Cycle 

These tasks are conducted at the individual level. 

Annually 

 Draft Annual Goals 

 Draft Annual Employee Development Plan 

 Review Annual Goals (end of year) 

Quarterly 

 Define Quarterly Goals 

 Review Quarterly Goals  

Weekly 

 Define Weekly Goals 

 Review Weekly Goals 
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e-Builder Strategy 
Our goal is for the User Experience team strategy to support and move forward the strategy of the 

Development Team, which we are a part of, and also the strategy of the overall e-Builder organization.  

Since we don't have any Development team strategy to work from, we will tie the User Experience team 

strategy to the e-Builder Vision, Mission, and Core Values. 

e-Builder Vision 

e-Builder is the industry benchmark against which all other capital project management systems and 

software are measured.  Every customer is a reference.  Every team member is committed to the e-

Builder mission and e-Builder is committed to each of them.  The construction industry becomes the 

worldwide productivity leader. 

e-Builder Mission 

e-Builder exists to enable repeat builders to improve capital project execution making construction 

faster, less expensive, and more reliable thus freeing up time and energy for society's higher priorities. 

e-Builder Core Values 

 Integrity - We say what we do and do what we say.  We are honest with clients, prospects, and 

each other. 

 Teamwork - We put team success ahead of personal success.  For the good fo the team, we help 

others achieve their goals even if they don't directly affect our own. 

 Innovation - We find creative and practical solutions to the right problems. 

 Responsiveness - We listen and understand the needs of our customers and take action quickly 

to exceed our customers' expectations. 


